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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
February 5, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Thursday, February 5, 2015 at 7:00 pm in the Central 
High School auditorium.  Mr. Brian Gahagan, Board President, called the 
meeting to order, led the group in the Pledge of Allegiance, and offered a 
moment of silence.  Roll call was taken with the following Board members 
present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James Butler; Dr. 
Sam Dean; Mr. Brian Gahagan; Mr. James Smith; Miss Mary Smith; Mr. 
Willard Thompson; Dr. Robert Vadella, Superintendent; Mr. Ryan Kirsch, 

Business Manager; and Mrs. Karen Greenwood, Recording Secretary.  Dr. 
Jennifer Murnyack-Garner arrived at 7:41 pm.  None were absent. 
 

Presentation by Trane, Inc. on ESCO Project for High School  
Representatives from Trane, Inc. reviewed the energy savings project (ESCO) 
that was completed in 2011 at the Spring Cove Middle School and then 
presented their proposal for an ESCO at Central High School.  Mr. Bill 
Gordon reported that the Detailed Energy Audit done for the Middle School 
project could also be used for the High School project and would save both 
time and money.  Mr. Gordon then reviewed the problems with the 1960’s 
vintage heating equipment at the High School, the proposed base project, 
the financial elements of the proposed project, and the energy and operation 
savings from the project.  Mr. Gordon stated that if the Board would give 
approval at their February 17, 2015 meeting, Trane would be able to begin 
work in April of 2015 and the project would be fully completed for the start 
of the 2015/16 school year. 
 
What kind of work would you do in April that would not interfere with the 
educational process? 

 Mr. Gordon stated that they could run outside lines, do some pre-
measuring, and ordering equipment that has a longer lead time. 

  
Can you give us the financials for options of five years, ten years, eight 
years, etc.? 

 Mr. Gordon stated that this could be done. 
 Mr. Butler expressed his concern that we would need to find a 

way to make the extra payment if we shortened the length of the 
loan. 

 
Board Member Arrives 
Dr. Murnyack-Garner arrived at 7:41 pm. 
 
Where would the exterior lighting be located? 

 Mr. Gordon stated that about 60% of the exterior lighting has 
already been retrofitted by the District’s maintenance team and 
that Trane would finish the remaining 40%. 

 
Do you have any projected costs to put in air conditioning at Martinsburg 
Elementary School? 

 Mr. Gordon stated that it would be approximately $500,000. 
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Given the condition of this building will the upgrades outlast the building? 

 Mr. Gordon stated that they would and that the system could 
easily be expanded if additional rooms were needed in the future. 

 

Can we do asbestos abatement during this project? 
 Mr. Gordon stated that Trane could not work during asbestos 

abatement and noted that this had never been discussed with his 
firm.   

 

Has the technology changed drastically since the Middle School project was 
completed? 

 Mr. Gordon stated that the units are improving in efficiency and 
would still work with other units and Trane controls.   

 

When will we see firmer numbers? 
 Mr. Gordon stated that once the school district decides what they 

want in the base project and then additional work, Trane will 
provide the numbers. 

 

What will be the impact if the Board does not vote until March? 
 Mr. Gordon stated that Trane might need to ask for advance 

authorization for items with a longer lead time.  The February 17 
timeframe will assure that the project can be finished on time. 

 

Do we have a price on windows? 
 Mr. Fluke stated that the last quote was approximately $300,000 

for windows that are comparable to those at the Spring Cove 
Elementary School. 

 

Can you guarantee the $5.3 to 5.5 million budget in your proposal? 
 Mr. Gordon noted that this figures was based on the last project’s 

numbers with a slight bump for inflation, with the lighting added 
in, and a deduct for some items that are already done. 

 

After the project is paid off, is there any further commitment to Trane as far 
as the building?  

 Mr. Gordon stated that there would be no commitment to Trane.  
 

Mr. Butler commented that we need to identify the base project and any 
additional items at this point in time.  Based on last week’s discussion, the 
consensus was that there is no financial payback on the windows and that 
putting air conditioning in at Martinsburg Elementary School is the right 

thing to do. 
 

Dr. Vadella responded that these two items could be put in the base project 
which would increase the 15% additional available for other needed items. 
 

Mr. Butler responded expressing his concern that we still need to be able to 
pay for all of these things. 
 

Superintendent’s Report 
Dr. Vadella reported that we are moving forward with the K4 program.  He 
noted that at our last meeting, we did not have an answer regarding 
reimbursement for K4 transportation.  Dr. Vadella reported that we now 
have a firm answer from the PA Department of Education stating that we 
can receive transportation reimbursement for these students.   
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Dr. Vadella reported that representatives from Architectural Innovations will 
be at the February 17 meeting to present their version of an energy savings 
project, as well as a review of options for total renovations or a future 
building project.   
 

Mr. Butler asked what plans have been made to keep the public informed 
about the K4 program and the elementary realignment.  Dr. Vadella 
responded that the first informational meeting for the K4 program has been 
held and that activity nights will be planned to bring together the children 
from each building prior to the start of the school year. 
 

Approval of Agenda 
Mr. Butler moved and Dr. Murnyack-Garner seconded the motion that the 
February 5, 2015 Regular Meeting agenda with one addendum be approved.  
Motion carried unanimously by voice vote. 

 

Motion to Approve January 5 & January 19 Minutes 
Dr. Dean moved and Mrs. Acker-Knisely seconded the motion that the 
minutes of the January 5, 2015 Regular Meeting and the January 19, 2015 
Regular Meeting be approved.  The voice vote was not unanimous with Mr. 
Smith voting no.  Motion carried.  
 

Executive Sessions Announced 
Mr. Gahagan announced that an Executive Session was held for personnel, 
legal and contract purposes prior to the January 19, 2015 Regular Meeting. 
 

Approval of Participation in Head Start REDI Project 
Dr. Murnyack-Garner moved and Mrs. Acker-Knisely seconded the motion 
that approval be granted of the District’s participation in the Head Start 
REDI project through Penn State University during the 2014/15 school year.  
Motion carried unanimously by voice vote. 
 

Approval of Agreement with Nova Southeastern University 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 
approval be granted of the Agreement between Nova Southeastern 
University, Inc. and Spring Cove School District commencing on January 1, 
2015 and expiring on December 31, 2015.   
 

Following a concern expressed by Dr. Dean that the dates of the Agreement 
did not correlate with the dates of the Certificate of Insurance, Mrs. Acker-
Knisely and Mr. Thompson agreed to amend their motion to change the 
ending date to June 30, 2015.  Motion carried unanimously by voice vote.  
 

 Approval of Deputy Tax Collectors 
 Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 

approval be granted to appoint Deputy Tax Collectors for three 
municipalities in the Spring Cove School District as required by Act 164 of 
2014.  Following a brief explanation, the motion carried unanimously by 
voice vote. 

 

 Discussion on Pennsylvania Public Entity Energy Consortium (PPEEC) 
 Dr. Vadella explained that school districts can join this consortium at no 

cost and with the ability to opt-in or opt-out at any time.  The company will 
then analyze our energy bills to see if we can get better rates.  Another area 
they are looking at is the purchase of diesel fuel which might then allow us 
to apply for Liquid Fuel monies.   
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 Following questions about the $200 per month per utility cost referenced in 
the contract, whether any other school districts in the area are currently in 
this consortium, and a return on investment guarantee, the Superintendent 
was directed to obtain additional information on this item.  

 

 Resignation Accepted from Timothy Burr 
 Mr. Biddle moved and Mr. Thompson seconded the motion that the 

resignation be accepted from Timothy Burr, Kitchen Assistant, effective 
January 19, 2015.  Motion carried unanimously by voice vote. 

 

 Appointment of Jessica Sorge as Envirothon Advisor 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted to appoint Jessica Sorge as Envirothon Advisor for the 2014/15 
school year with a salary of $305.10 to be pro-rated for the remainder of 
the school year.  Motion carried unanimously by voice vote. 

 

 Approval of Waiver of Rental Fees for AYSO 
 Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted of the request for waiver of rental fees for the Spring 
Cove AYSO for use of various Spring Cove fields, as determined by the 
Athletic Director, during the spring 2015 season.  As stated in Board Policy 
#707, the organization will be billed for any direct costs incurred.  Following 
a clarification of which fields would be used, the motion carried 
unanimously by voice vote. 

 

 Approval of Proposal for Tree Removal at High School 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted authorizing the District Administration to accept the Tree Removal 
Proposal, dated February 2, 2015, from T.L. Long Excavating, Inc. at a total 
cost of $2,550.  Motion carried unanimously by voice vote. 
 

 Discussion on Long-Term Facilities 
 Mr. Biddle opened the floor for discussion on long-term facility needs. 
 

 Dr. Vadella reported that Architectural Innovations will be present at the 
next Board Meeting and will have a company that works alongside them to 
present an energy conservation project.  The architects will also present 
options for renovations, total remodeling or a future building project. 

 

 Is there a timeframe for how long a Feasibility Study lasts? 
 Dr. Vadella stated that we could ask the architects to amend their 

Feasibility Study if needed. 
 

 Mr. Butler noted that we have been looking at these projects for a long 
time.  We need to move with the list presented by Trane for a base project 
and then look at adding air conditioning at Martinsburg Elementary School.  
Perhaps we do not want the windows at the high school or the lighting 
system.  We can ask Trane to give us pricing options for additions to the 
base project.  

 

 Discussion then turned to the windows at the Middle School.  Miss Smith 
asked if they could be resized.  Mr. Fluke stated that the windows are single 
pane and the glazing is coming out of some of them.  He noted that he 
would recommend downsizing them.  Mr. Fluke also noted that there is not 
a good payback on the windows, but you do get better comfort and 
improved security with new ones. 
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 Dr. Vadella remarked that he believed he was hearing the following from 

the discussion: 
  Base Project -- Heat/Windows/Doors/Lighting 
  Additional Options -- MES air conditioning/SCMS windows. 
  

 Discussion then turned to how much we want to invest at Martinsburg 
Elementary School if we might close it in the future.   

 

 Mrs. Pritchett, MES Principal, reported that it is very hot on the second 
floor and that the comfort level during the spring PSSA testing is a major 
concern.   

 

 Mr. Fluke reported on mini-split ceiling mounted units that would cost 
approximately $30-50,000 for just the classrooms. 

 

 Dr. Murnyack-Garner stated that we need to do what is right for the 
students right now, noting that Martinsburg Elementary School is 
oppressive in the warm months and this directly impacts learning and test 
scores. 

 

 Dr. Dean commented that if we look at a building project for a new 
junior/senior high school, the design component would be eight or nine 
years and then the actual construction would begin in year ten.  In each of 
the next ten years, our bond payments will fall and that would increase our 
borrowing capacity.  The long-term objective is to have one campus with 
athletic fields.  We need to educate the public on what is needed and what 
the long-term plan is.  Dr. Dean also commented that we could move ahead 
with purchasing land to complete the athletic fields and facilities. 

 
Mr. Gahagan noted that everyone agrees that we need to do the heating 
system at the high school and that Dr. Vadella will be getting pricing for 
each of the options. 

 

 Approval of Three Retirements 
 Mr. Butler moved and Mr. Thompson seconded the motion that approval be 

granted to accept the following resignations for the purpose of retirement 
effective at the end of the 2014/15 school year: 

 Melody Brumbaugh, Music Teacher, with 30 years of service in the 
District. 

 Lois Sollenberger, Family Consumer Science Teacher, with 25 ½ 
years of service in the District. 

 Susan White, Paraprofessional, with 24 years of service in the 
District. 
 

 Motion carried unanimously by voice vote. 
 

 Approval to Employ Jessica Ebersole 
 Mr. Butler moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted to employ Jessica Ebersole to fill the open positon of 
Paraprofessional effective February 3, 2015.  This position is for 181 days 
per year and 5.5 hours per day with her starting rate of pay set at $9.85 per 
hour.  Mrs. Ebersole’s initial assignment will be at the Spring Cove Middle 
School with the specific starting and ending times to be determined by the 
building principal.  Motion carried unanimously by voice vote. 
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Board Member Departed 
Dr. Murnyack- Garner left at 9:27 pm. 
 
Calendar of Board Events 
Mr. Gahagan read the list of upcoming Board events and announced that 
the time of the Educational Programs Committee Meeting on February 9, 
2015 would be changed from 1:00 pm to 6:00 pm. 

 
Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:49 pm. 
 
 

 
 
 
 

 

   

 
 
 
 
 
 
 
 
 
 
 

  
  


